
BY-LAWS OF THE 
PACIFIC INTERNATIONAL KAYAK ASSOCIATION 

 
BY-LAWS 

1. MEMBERSHIP 
a. Membership shall be open to anyone desirous of supporting the objectives of the 

Association and may be granted upon submission of an application, waiver and payment 
of prescribed fees. 

b. Non-voting memberships may be extended to interested individuals or corporations 
wishing to support the Association’s program, but may not exceed the number of voting 
members. 

c. Club membership affiliation shall be open to sea kayak clubs, individuals or associations 
supporting the objectives of the Association and may be granted on submission of an 
application and payment of prescribed fees, and may be accepted by a special resolution 
of the Association. 

d. Underage members must be accompanied by a parent or guardian on all club activities, 
designated in writing prior to the activity. 
 

2. CESSATION OF MEMBERSHIP 
a. A person shall cease to be a member of the society: 

i. By delivering his or her resignation in writing to the secretary of the society or by 
mailing or delivering it to the address of the society or emailing it to a member of 
the Executive.  Fees are non-refundable; 

ii. On his or her death or in the case of a corporation on dissolution; 
iii. On having been a member not in good standing for 6 consecutive months. (a 

member in good standing is a member who has complied with the By-Laws of the 
Association and whose membership fees are not in arrears) 

b. Any member of the association may be suspended or expelled from the Association if 
that member: 

i. Acts in a manner prejudicial to the interest of the Association, 
ii. Conducts himself or herself in a manner detrimental to the interest of the 

Association, 
iii. Fails to comply with any of the By-Laws/Standards of the Association. 

c. Any member of the Association may be expelled in accordance with article 2(b) after: 
i. Having received 30 days written notice, delivered by mail or email, of the charges 

and complaints against that member; and 
ii. The member has been given the opportunity to appear before the Executive of 

the Association to explain or refute the charge or complaints against the said 
member, and in such case the expulsion and suspensions shall not take effect until 
after such hearing and the Executive of the Association confirms such suspension 
or expulsion. 
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3. ANNUAL GENERAL MEETING 
a. The first annual general meeting of the members shall be held not more than 15 months 

after the date of incorporation.  An annual general meeting shall be held at least once in 
every calendar year thereafter. A notice of this meeting shall be sent to the email address 
of members not less than two weeks prior to the date of the meeting.   

b. It shall be the function of the annual general meeting to receive reports, determine 
policy, review the objectives and programs of the Association, conduct the necessary 
elections, make decisions with respect to affiliation and accept or reject applications for 
affiliation, establish annual dues, and deal with such other business as may come before 
it. 

c. The order of business at the annual general meeting shall be: 
i. Recognition of credentials 

ii. Adoption of minutes of previous annual general meeting and any special meetings 
iii. Chairman’s address 
iv. Reading of correspondence at discretion of Executive save correspondence which 

is addressed to the attention of the annual general meeting 
v. Report of the treasurer 

vi. Reports of committees 
vii. Amendments to Constitution and By-Laws 

viii. Election of officers 
ix. Setting of membership fees 
x. Other competent business 

 
VOTING RIGHTS 
d. Each active member in good standing of the Association is entitled to vote at the Annual 

or any Special or General meeting of the Association.  2/3 of members present at the 
meeting must approve a special resolution for it to be accepted. 

e. Each active member present shall be entitled to one vote. 
f. Votes may be cast either in person, electronically, or by proxy.  The instrument appointing 

a proxy shall be in writing under the hand of the appointer (the member) or of the 
appointer’s attorney duly authorized in writing. 
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g. Every instrument of proxy, whether for a specified meeting or otherwise, shall as nearly 
as circumstances permit be in the following form: 

 
I,    of   in the Country of  in the 
Province/State of    , being a member of the within named 
Association hereby appoint as my proxy to vote for me and on my behalf at the Annual 
General Meeting (or Special General Meeting as the case may be) of the Pacific 
International Kayak Association to be held on the  day of  20      . 
 
   Member       
 
   Witness       
 

QUORUM 
h. The quorum of an annual general meeting or a special meeting shall be 15 members. 
 
ELECTRONIC PARTICIPATION AT MEETINGS 
i. Members and the Executive may participate electronically at any meeting by means of 

conference call, Skype or other electronic means. 
 

4. EXECUTIVE 
a. There shall be an Executive of the Association composed of: 

i. Six members of the Association who shall serve as directors, including the 
positions of President, Recording Secretary, Treasurer, Membership, Training and 
Trip Coordinator, which shall be elected by the members present and voting at an 
annual general meeting. 

ii. One or two additional members who shall serve as members at large, and shall be 
recruited from the Association, appointed by the Executive, and assigned specific 
functions as determined by the Executive.  

b. If the slate of officers elected to the Executive falls short of six, the incoming Executive 
has the power to appoint a member or members to fill the vacant position(s).  The 
quorum of the Executive shall be one-half of the members of the Executive rounded to 
the lower number. 

c. Members of the Executive who are guilty of gross misconduct or neglect of Association 
business or who fail to attend three consecutive scheduled meetings of the Executive, 
and provided that no valid reasons have been received by the Executive prior to the 
meeting, may be replaced by the remaining Executive by passing suitable motions at an 
Executive meeting called for the purpose of dealing with the alleged infraction.  Notice of 
motion and the date of the Executive meeting at which the motion is proposed shall be 
emailed to the member of the Executive intended to be replaced not less than 14 days 
prior to the intended meeting. 
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d. No remuneration shall be paid to the Directors/Executive of the Association for services 
rendered by those Directors to the Association, but the Directors may be entitled to be 
reimbursed by resolution of the Executive for reasonable out-of-pocket expenses. 

e. Directors must retire from office at each annual general meeting when successors are 
elected.  Elected director positions shall be held for two years before re-election is 
required.  Directors can be re-elected, but can only serve two terms in any one position 
for a total time in office of four (4) years maximum in that position.  To maintain 
continuity, only half of the elected positions will be voted on at each annual meeting. 
 

5. DUTIES OF THE EXECUTIVE 
a. The Executive shall manage the affairs of the Association except where these by-laws 

require specific authorization from the Annual General Meeting. 
b. The President, or in his/her absence, another officer chosen by the Executive, shall be the 

chairman of all annual general meetings of the Society.  The chairman at any such meeting 
shall not have a vote except where necessary to break a tie.  The President shall be an ex-
officio member of all committees of the Association. 
 
MINUTES 

c. The Recording Secretary shall keep minutes of all executive meetings and the Annual 
General Meeting of the Association and shall attend to all correspondence on behalf of 
the Association.  Upon appointment of a successor, he/she shall give all data, copies of 
correspondence, records and all other pertinent information to the successor.  The 
Secretary shall be responsible for the production of such documents or records as may 
be in his/her custody for inspection on 48 hours notice at the request of the chairman, or 
on the vote of the Executive, at any general meeting. 

 
BOOKS, RECORDS AND INSPECTION 

d. The Treasurer shall keep all accounts of receipts and expenditures and all books and 
records of the Association dealing with the financial matters of the Association.  He/she 
shall be responsible for the production of such records for inspection on 48 hours notice 
at the request of the chairman, or on the vote of the Executive, and at any general 
meeting. 
 
COMMITTEES 

e. The Executive may establish committees as may be necessary for the operation of the 
Association, and shall have the power to make temporary regulations where such 
committees are not governed by the By-Laws. 

 
MEETINGS 

f. The Executive shall meet not less than quarterly or at the call of the President or Secretary 
or any quorum of the Executive at such time and place as shall be arranged.  All members 
of the Executive shall be notified of any such meeting not less than one week in advance.  
The Executive may call general meetings of the Association as they see fit. 
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6. SEAL 
The Directors may adopt a seal which shall be the Common Seal of the Association and provide 
for its custody.  The Common Seal of the Association shall be affixed only with the authority of 
the Directors and in the presence of any two (2) Directors. 
 

7. DUES AND FEES 
a. The annual dues for membership in the Association are those set out and approved at 

the Annual General Meeting of the Association.  The dues are payable upon notice. 
b. Any member who fails to submit payment of dues and fees within two months of 

receiving notice shall lose his/her membership in the Association. 
 

8. BANKING 
a. The Executive shall arrange for the opening of a bank account in a chartered bank, a credit 

union or trust company in which funds of the Association shall be deposited with 
withdrawals made by cheque signed by such officers as may be authorized by resolution 
of the Executive and any such cheques shall have at least two authorized signatures. 

b. The Executive shall have authority to pay all accounts of the Association and shall make 
such regulations as it deems necessary to deal with the payment of regular current 
accounts. 
 

9. BORROWING POWER 
The Association shall not borrow or incur any liability in excess of any cash moneys on hand or in 
the bank without the approval of a special resolution by the members of the Association. 
 

10. FINANCIAL STATEMENT 
A financial statement of the previous year will be presented to the membership at the Annual 
General Meeting. 
 

11. AMENDMENTS TO THE BY-LAWS 
a. The Executive may from time to time enact, repeal or amend the By-Laws of the 

Association by way of By-Laws passed by a majority of Executive of the Association but 
such amendment, enactment or repeal must be sanctioned by an affirmative vote of at 
least three-quarters of the members of the Association present in person, electronically, 
or by proxy at an Annual General Meeting or at a Special General Meeting called for that 
purpose. 

b. Written notice of a Special General Meeting or Annual General Meeting shall be at least 
14 days prior to said meeting and shall contain an explicit summary of the By-Laws to be 
confirmed together with a copy thereof. 

 
 
 
Constitution and By-Laws of the Pacific International Kayak Association, as amended by special 
resolution on February 24, 2021 


